
 

Village of South Nyack Dissolution Plan  

Steering Committee 
KICK-OFF MEETING  

12:00 PM   

FEBRUARY 18, 2021 
 

DISCUSSION AGENDA 

 

I. Introductions & General Discussion 

 Steering Committee & Consultant Team 

II. Dissolution Plan Outline & Proposed Scope of Work 

 Dissolution Plan Process & Organizational Structure 

 Steering Committee Role 

 Review Required Elements of Dissolution Plan & Plan Approach 

 Timeline 

 Preliminary Identification of Critical Issues 

III. Questions and Answer 

IV. Next Steps 


