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Village of South Nyack Dissolution Plan

Steering Committee
KICK-OFF MEETING
12:00 PM
FEBRUARY 18,2021

DI1SCUSSION AGENDA

l. Introductions & General Discussion

Steering Committee & Consultant Team

I1. Dissolution Plan Outline & Proposed Scope of Work

e Dissolution Plan Process & Organizational Structure

e Steering Committee Role

e Review Required Elements of Dissolution Plan & Plan Approach
e Timeline

o Preliminary Identification of Critical Issues

I1l. Questions and Answer

V. Next Steps




