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Village of South Nyack Dissolution Plan

Steering Committee

Meeting # 3
March 31, 2021

Draft Agenda

I Updates

Land Use Planning Subcommittee #2
Village of Grandview’s Decision re: Joint South-Nyack-Grandview Police Department
Rockland County/NYS State Civil Service Meeting
Nyack Library
Town Justice Courts
Upcoming Sub-committee Meetings or Special Meetings
i. Police Subcommittee

ii. Administration & Finance Subcommittee

iii. Civil Service Workgroup

iv. Records (with Town and Village Clerks and Town IT)

=

. Dissolution Date

1. Recap —Decisions Made:
a. Service Model & Staffing for Highway
b. Service Model & Staffing for Parks
c. Land Use Staffing Needs
d. Retiree Health — Legacy Cost

V. Priority Needed Decisions and Related Next Steps
Disposition of Real & Personal Property

Finalization of Town service models and staffing needs
Approach to Village Zoning

Village Employees

Village Records

Village Codes (Other than Land Use)
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V. Dissolution Plan QOutline
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