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Agenda

I. Welcome & Project Status

e Introductions to New Members
e Town Updates

e Project Updates 15
e Community Participation Plan
e Project Timeline

e Scope of Work

I1. Smart Growth Comprehensive Plan

Sustainable Community Key Elements
DRAFT Local & Regional Plans Summary 30
Demographic and Growth Trends Analysis

Land Use Overview

II1. Next Steps

e Draft Existing Conditions (Plans, Trends, Land Use, Services, etc.)
e Draft Strategic Plan (Sustainability, Economic Development, 15

Integration, Implementation)
e Draft Update to Full Plan
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