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Current Issues Facing Towns In New York 
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Yet you are all handcuffed with: 

 2% Property Tax Cap 

 Increased Wages 

 Increased Pension 

 Increased Health Care Costs 

 Increased Commodities 
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What’s a local official to do? 
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ACCESSING STATE FUNDS 
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NYMS 

HOME 

SRTS 

LGE 

BOA 

ESDC 

LWRP 
EDA 

EPF 

CDBG 

HHS 

TIP 

FIRE 

MRF 
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“If you’re early, you’re on time.  

If you’re on time, you’re late.  

If you’re late,  

don’t bother showing up.” 
-- Vince Lombardi 
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The Key to Successful Grants 

Starts with a Plan 
 Envision It 

 Plan It 

 Your Off-Season Training Plan 

 Prioritize 

 Implement It 
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Techniques for Soliciting & Increasing 

Public Participation 
 Church Groups 

 Local Clubs 

 Sports Organizations 

 School Organizations 

or School 

Committees 

 Neighborhood 

Associations 
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Visualize Design Solutions 



Preparing a Funding Quilt – A “How-To” Guide for Project Implementation 

Identify Your Assets & Your Liabilities 
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Create Short Term Achievable Goals 
 Pedestrian Enhancements. 

 Enhance Rte 197 Gateway. 

 Enhance Yacht Basin. 

 Improve Irving Tissue Entry. 

 Plant new street trees. 

 Share Parking Areas. 

 Infill Development.  
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Set Long Term Goals 
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Set Long Term Goals 



Preparing a Funding Quilt – A “How-To” Guide for Project Implementation 

See How You 

Fit Into Your 

REDC/URI plan 
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Create a “Funding Quilt”  

For Each Project 
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Resources 
 Identify possible funding streams that 

may be available to assist in 

implementing your projects  
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Understand the Program Requirements 
Program Eligibility 

 Eligibility vs. Fundability 

 Match Requirement 

 Project Timetable 

Program Schedule 

 Grant Deadlines 

 Announcement Dates 

 Funding Availability 

 Technical Assistance 
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Develop Project Partners 
 Local 

 State 

 Federal 

 Regional Economic 

Development Council 

 Not-for-Profit 

 Volunteer Organizations  
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Research Successful Projects 
 What Works vs. What Doesn’t Work 

 Go to Funding Agencies to Review 

Prior Applications 

 Types of Projects - Does it Fit? 

 Project Readiness - Commitment of 
Other Funds 

 Project Documentation 

 Public Support 

 Dot the i’s and Cross the t’s 

 Meet with Agencies,  AGAIN 
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Create the 

Funding 

Quilt 

 The “Funding Quilt” links the resources 

that must come together and be 

interwoven to accomplish an objective.   
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Thank You! 
 Laberge Group provides grants preparation, program 

delivery, and administration services to counties and local 

government agencies for planning initiatives, housing 

rehabilitation, economic development, water and sewer 
infrastructure, parks and recreation, emergency services, 

municipal buildings, roads, bridges, and bicycle and 

pedestrian paths, and geographic information systems.  

 

 Since 2000 we have assisted our clients in accessing over 

$140 million in funding!  

Contact us today for a free consultation 
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