
Turning Small Projects into Countywide Programs 

HOW THE LABERGE GROUP TEAM TURNED ONE 

SMALL PROJECT INTO A COUNTYWIDE PROGRAM 
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Arietta Salt Storage Facility - 2002 
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Arietta ANCEEP GRANT - 2002 
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Hamilton County Visitor Center - 2004 



Turning Small Projects into Countywide Programs 

Lake Pleasant Municipal Building Expansion - 2005 
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Lake Pleasant EOP - 2006 

TOWN OF BALLSTON 
HIRED LABERGE GROUP 

FOR A SIMILAR EOP 
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Arietta Pole Barn - 2007 
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Arietta Smart Growth Grant – 2007 

Comprehensive Plan & Zoning (Complete 2014) 



Turning Small Projects into Countywide Programs 

BACK TO LAKE PLEASANT – 2009 
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UH OH! 
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LAKE PLEASANT - A DIFFERENT APPROACH 

ACTION PLAN: 

 DEVELOP TANK CLOSURE PLAN 

 CLEAN UP SPILLS 

 IDENTIFY BEST FUEL STORAGE & 
DISPENSING PLAN POSSIBLE 
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TANK CLOSURE AND REMEDIATION 
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TANK CLOSURE AND REMEDIATION 
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BUT NOW WHERE DO THEY GET FUEL?? 

EASY SOLUTION WOULD BE TO BUILD NEW 

LEAST COSTLY WOULD BE TO SHARE 
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BUT NOW WHERE DO THEY GET FUEL?? 

ZOOM OUT - NEIGHBORS IN SIMILAR BOAT 

 



Turning Small Projects into Countywide Programs 

NEARBY FACILITIES – LOGICAL SHARING 

HAMILTON                      ARIETTA 
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2009 FEASIBILITY STUDY AND LGE GRANT 
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2010 - IMPLEMENTATION 
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2013 – PHASE 2 GRANT (UNDER CONSTRUCTION) 
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2014 – PHASE 3 GRANT (COUNTYWIDE) 


