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To obtain funding assistance… 

THE PROACTIVE APPROACH 

Plan for Implementation 

Create the Funding Quilt  

Implement It 

Why are YOU here today…? 
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Plan for Implementation - The Process 
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Identify Your Assets & Your Liabilities 
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Public Input 
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Basic 

• Press releases for local media. 

• Post fliers around the community. 

• Meeting notices in local papers. 

• ASK PEOPLE!!!! 

Techniques for Soliciting &  
Increasing Public Participation 
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Set up an Internet Web Site to inform the public throughout the 

process. 

 

Techniques for Soliciting &  
Increasing Public Participation 
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•Church Groups 

•Local Clubs 

•Sports Organizations 

•School Organizations or    

School Committees 

•Neighborhood Associations 

Techniques for Soliciting &  
Increasing Public Participation 
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• Initiate articles and Project Profiles 

• Keep the “Spin” going - highlight and promote progress 

and activities. 

Harnessing the “Power of the Press” 

Techniques for Soliciting &  
Increasing Public Participation 
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Identify Opportunities & Constraints 
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Visualize Design Solutions 
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Visualize Design Solutions 
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Before  

After  

Ornamental Lighting  

Infill Development  

Façade Improvements 

Streetscape Improvements  

Improved Sidewalks  

 

Street Trees 

Informational Kiosk 

Visualize Design Solutions 
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Create Short Term Achievable Goals 



Creating the “Funding Quilt” to Revitalize your Downtown 

Create Short Term Achievable Goals 

 

• Pedestrian Enhancements. 

• Enhance Rte 197 Gateway. 

• Enhance Yacht Basin. 

• Improve Irving Tissue Entry. 

• Plant new street trees. 

• Share Parking Areas. 

• Infill Development.  
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Reconstruct roadway to Increase safety 

and multi-modal mobility. 

Set Long Term Goals 

LONG TERM ACTIONS 
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Create The Funding Quilt 

The “Funding Quilt” links the resources 

that must come together and be 

interwoven to accomplish an objective.   
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 “SHOW ME THE MONEY” 

Resources 
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Resources 

Identify possible funding streams that may be 

available to assist in implementing your projects.  
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Develop Project Partners 

• Local 

• State 

• Federal 

• Not-for-Profit 

• Volunteer Organizations   
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Understand the Program Requirements 

NYMS 

HOME 

TEP 

ANCCEP 

BOA 

LWCF 

LWRP 

EDA 

EPF 

CDBG 

HHS 

TIP 

FIRE 

LWCF 
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Understand the Program Requirements 

Program Eligibility 

• Eligibility vs. Fundability 

• Match Requirement 

• Project Timetable 

Program Schedule 

• Grant Deadlines 

• Announcement Dates 

• Funding Availability 

Technical Assistance 
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Research Successful Projects 

• What Works vs. What Doesn’t Work 

• Go to Funding Agencies to Review 

Prior Applications 

• Types of Projects - Does it Fit? 

• Project Readiness - Commitment of 

Other Funds 

• Project Documentation 

• Public Support 

• Dot the L’s and Cross the T’s 

• AGAIN, MEET WITH AGENCIES 
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Action (Tasks) Type of Action 

T
im

e
 

F
ra

m
e

 

Possible 
Funding Source 

Apply for funding for the façade loan/grant 
program  

Administrative S Local, CDBG, 
EDA, NYSCA, 
NYSOPRHP Establish a façade loan/grant program for 

businesses & residents. 
Program S - 

L 
CDBG – GOSC 
NYSOPRHP 

Adopt design guidelines for Route 9 
 

Administrative/ 
Policy 

S NYSCA, NYPF, 
local 

Create attractive “Gateways” to welcome 
motorists/tourists  

Program S NYSDOT – TEP 
NYSOPRHP, 
Scenic River 
Foundation Create a comprehensive and coordinated 

wayfinding signage program 
Program S NYSDOT – TEP 

NYSOPRHP, 
CDTA 

Review Sign Ordinance & Make Necessary 
Changes 

Administrative/ 
Policy 

S Local, NYPF, 
NYSOPRHP 

Revise zoning regulations and/or site plan 
regulations to require a higher percentage of 
landscaping on commercial properties 

Administrative/ 
Policy 

S Local 
NYPF 

 

Coordinate and Incorporate Timelines and 

Funding Amounts 
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Begin Weaving the Quilt 
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Implement It 
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Are You Ready to Implement? 
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Leadership 

Commitment 

Resources 

What will it Take to Implement Your Plan? 
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Involve your project 

partners.   

Obtain Media & Public 

Support for your Objective. 

Consensus Building  
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The Missing Piece of the Puzzle 

Let it be known that the funding 

source is the missing piece of the 

puzzle to finish the objective.   

Their resources are part of a larger, 

locally adopted plan that has 

identified a sound method for 

accomplishing the objective. 
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Point A to Point E by way of B, C, D 

Unless your community buys 

lottery tickets… 

…there usually is NOT a straight 

line between point A to Point E. 

There will ALWAYS be HURDLES that 

need to be  OVERCOME! 
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ASSESS 

ASSIGN 

ACTIVATE 

ACCOMPLISH 

Master the Four “A”s  of Implementation 
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Assess The Current Situation 

• Assess the status of your current 

plan, update as needed. 

• Review your goals and objectives. 

• Select achievable goals. 

• Assess project viability. 

• Gauge public support. 

• Assess your resources. 

• Identify funding opportunities. 

• Re-assess feasibility of project 

based on updated information. 



Creating the “Funding Quilt” to Revitalize your Downtown 

Assign Tasks 

• Be a leader! 

• Assign responsibility 

• Create a project team (staff, 

volunteers, consultants, local 

and state officials) 

• Develop a project schedule and 

work plan. 

• Establish milestones and 

deadlines. 
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Activate Your Team 

•  Accept responsibility. 

•  Coordinate project team members. 

•  Get stakeholders involved early. 

•  Obtain media and public support. 

•  Initiate project:  

• Apply for grant/loans 

• Commence project implementation. 

• Go out to bid. 

•  Adhere to project deadline. 

•  Build momentum. 
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Accomplish Your Goal! 

 Goal achieved… 

...congratulations! 

 

Celebrate your achievement 

Provide recognition (media, 

individuals, groundbreaking) 

Re-assess your goals… 

 

…and start over! 

 
www.collections.ic.gc.ca 

ASSESS 

ASSIGN 

ACTIVATE 

ACCOMPLISH 



Creating the “Funding Quilt” to Revitalize your Downtown 

Keep Focused on your Goals 

Jim Davis © Boston Globe 2003 
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Case Studies 

VILLAGE OF SOUTH GLENS FALLS 

CITY OF COHOES 
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Following their blueprint for change... 
Project Funding Source

Main Street Revitalization Plan Community Development Block Grant - TA

Historical Park Environmental Protection Fund

Outdoor Entertainment Center Senator Joseph L. Bruno, Village Funds

Sewer Line Extension Environmental Protection Fund

Housing Rehabilitation Program Community Development Block Grant, Weatherization

Economic Development Committee Village Funds

Commercial Property Inventory Village Funds

Website/Newsletter Village Funds

Cooper's Cave Bridge NYSDOT

Cooper's Cave Interpretive Center NYSDOT, Village Funds, City of Glens Falls, Donations

Hudson River Boat Launch Local Funding

Historic Signage Assemblywoman Teresa Sayward

VILLAGE OF SOUTH GLENS FALLS 
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BEFORE AFTER 

Housing Rehabilitation Program Phase I 

VILLAGE OF SOUTH GLENS FALLS 
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Village Outdoor Entertainment Center 

VILLAGE OF SOUTH GLENS FALLS 
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Cooper’s Cave Pedestrian Bridge & Interpretive Center 

VILLAGE OF SOUTH GLENS FALLS 



Creating the “Funding Quilt” to Revitalize your Downtown 

North Mohawk Street Road Reconstruction Project  

CITY OF COHOES 
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CITY OF COHOES 
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CITY OF COHOES 



Creating the “Funding Quilt” to Revitalize your Downtown 

Waterfront Revitalization Project 

CITY OF COHOES 


