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Why are YOU here today...?

To obtain funding assistance...

THE PROACTIVE APPROACH
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Plan for Implementation - The Process
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$50,000
$49,000
$48,000
$47,000
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$45,000
$44,000

Median Household Income

$48,935

Village of Town of Rensselaer | New York
Hoosick Hoosick County State

$45.829 $46.442 $52.864 $51.691
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Come Join Us!

The Future Depends on
You!

Help develop a Downtown Revitalization Plan

The Village of Middleburgh
PUBLIC WORKSHOP
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/3 City of Cohoes - Microsoft Internet E xplorer HE
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About Cohoes.
Contact the City
Site Map

City Hews
Links

The Mayar Mission Statement

Departments: z May 2005 > EVENTS IN THE MONTH OF MAY

Council
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Facade Improvements Ornamental Lighting

Streetscape Improvements
Improved Sidewalks

Street Trees
Informational Kiosk
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NY Rou Luther Road)
Long Term Recommendations
From East of US Route 4 to East of Michael Road

NY Route 151 (Luther Road)
Long Term Recomnmendations
From East of Michael Road to High School Access Road
(Raised Median Option)

NY Route 151 (Luther Road)
Long Term Recommendations
From East of Michael Road 1o High School Access Road
(Flush Median Option)

Creating the “Funding Quilt” to Revitalize your Downtown




&t oy i

}
SRS
)%

The “Funding Quilt” links the resources
that must come together and be
interwaoven to accomplish an objective.
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“SHOW ME THE MONEY”
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Develop Project Partners

* Local

e State

* Federal

* Not-for-Profit

* Volunteer Organizations
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Understand the Program Requirements

LWCF LWCF ANCCEP
BOA
EDA
EPF
HOME
CDBG
FIRE
NYMS
HHS
TEP LWRP

TIP
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Program Eligibility
 Eligibility vs. Fundability
« Match Requirement

* Project Timetable

Program Schedule

« Grant Deadlines
« Announcement Dates

* Funding Availability
Technical Assistance
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e What Works vs. What Doesn’t Work

 Go to Funding Agencies to Review
Prior Applications

« Types of Projects - Does it Fit?

* Project Readiness - Commitment of
Other Funds

* Project Documentation

* Public Support

* Dot the L’s and Cross the T's
 AGAIN, MEET WITH AGENCIES
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Action (Tasks)

Apply for funding for the facade loan/grant
program
Establish a facade loan/grant program for

businesses & residents.
Adopt design guidelines for Route 9

Create attractive “Gateways” to welcome
motorists/tourists

Create a comprehensive and coordinated
wayfinding signage program

Review Sign Ordinance & Make Necessary
Changes

Revise zoning regulations and/or site plan
regulations to require a higher percentage of
landscaping on commercial properties
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Type of Action
Administrative

Program

Administrative/
Policy
Program

Program

Administrative/
Policy

Administrative/
Policy

Possible
Funding Source

Local, CDBG,
EDA, NYSCA,

CDBG - GOSC

NYSOPRHP
NYSCA, NYPF,

local

NYSDOT - TEP
NYSOPRHP,
Scenic River
NYSDOT - TEP

NYSOPRHP,
—NTA
Local, NYPF,

NYSOPRHP

Local
NYPF




Begin Weaving the Quilt '
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Are You Ready to Implement?
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Commitment

Resources
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Consensus Building

Obtain Media & Public
Support for your Objective.

Involve your project
partners.
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Let it be known that the funding
source is the missing piece of the
puzzle to finish the objective.

Their resources are part of a larger,
locally adopted plan that has
identified a sound method for
accomplishing the objective.
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Unless your community buys
lottery tickets...

...there usually is NOT a straight [
line between point A to Point E.

There will ALWAYS be HURDLES that
need to hbe OVERCOME!
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Master the Four “A”s of Implementation
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« Assess the status of your current
plan, update as needed.

» Review your goals and objectives.
« Select achievable goals.

« Assess project viability.

« Gauge public support.

« ASSess your resources.

 ldentify funding opportunities.

» Re-assess feasibility of project
based on updated information.
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Assign Tasks

Be a leader! :
Assign responsibility IR i‘ !\‘”Hl’ﬂ

E 1%
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Create a project team (staff,
volunteers, consultants, local
and state officials)

{

Develop a project schedule and
work plan.

Establish milestones and
deadlines.
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Activate Your Team

Accept responsibility.

Coordinate project team members.
Get stakeholders involved early.
Obtain media and public support.
Initiate project:

« Apply for grant/loans

« Commence project implementation.
* Go out to bid.

Adhere to project deadline.

Build momentum.
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Accomplish Your Goal!

Goal achieved...

...congratulations!

Celebrate your achievement

Provide recognition (media,
individuals, groundbreaking)

Re-assess your goals...

...and start over!
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Case Studies

VILLAGE OF SOUTH GLENS FALLS

CdIEfO'ES CITY OF COHOES
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Following their blueprint for change...

Community Development Block Grant, Weatherization

NYSDOT, Village Funds, City of Glens Falls, Donations
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BEFORE
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¢ POINTE ¢

Inventory Home

N
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About Cohoes
Contact the
City

Site Map

City Hews

Featured
Businesses

Submit &
Featured
Business

Events
Links

The
Mayor/Mission
Statement

Departments
Council

Spring Clean Up Day - 05/12/2005

Cohoes "Treasure Hunt" Garage Sale -
05/09/2005

COHOES BEAUTIFICATION PROGRAM IS
IN FULL SWING! - 05/05/2005

DINMER AND PLAY - 05/05/2005

8th annual Bake, Bloom &
05/03/2005

CIIthE,‘S Cormmon Council Pas
Residential Home Improv
E;crupflnn Legislation - 04/2

The Y3 ick I'Iand Neighborhood
W atch s o
Saturday, June 4, 2005 - 04/07 /2005
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